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We are ethical and transparent in our words
and conduct with all our stakeholders.
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SRENESERN CONFORMING BEHAVIOURS

®  AfdehaT quf SR R, 1R 3G Haar B @it & ol T @

Behaving ethically even at the risk of business loss.

n el TRt oft U & fernTd oy ol TRR 7 L

Refusing to accept personal favours from customers.

B SO TAfGd] B Gel 7 & 3R HAENIYEe WIER HEl.

Accepting one’s own mistakes in an open and honest manner.

B AR IO § Gafd et veqshi & ar # quft U & e THaE YeH w.

Providing full transparency to all our stakeholders on all relevant aspects of our business.

m TSl ofie e fod o Tetfd e &t fRfd &t STl SeaTfarehiedl/ ek &l o,

Bringing potential conflicts between personal and business interests to the notice of the
supervisor/Bank.

u 3rifde A1 Huequt STERoT AT Ygil & Ufd e Femefierd.

Having zero-tolerance towards unethical or dishonest behaviour and attitudes.
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[X]  widge Egr [X] NON-CONFORMING BEHAVIOURS
B FRIETY AT Bl G F & foTQ Teh! 1 A BN o,

Misrepresenting information to customers to achieve business targets.

B GG i TTeldl I GER oh ST WeAT qT GER hi JUCIed I 370 17 e,

Passing on the blame of one’s own mistakes to someone else or taking credit for
someone else's work.

B o faaeht, freem, ufgran, feuid & SeoTe & a1 el ad & 1S Sl e,

Manipulating accounting statements, systems, processes, reports or doing something
with malafide intentions.

B GRS B UG Bl T AL
Failing to maintain confidentiality of information.

B el § A, ferelta ot R-faeta e o,

Accepting personal, financial and non-financial favours from customers.

B AR SF & HATE] T GEUINT He.

Misusing our Bank’s resources.
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Our customers’ interests lie at the core of all our actions.




Bank of Bamda

e CUSTOMER CENTRICITY

SJpeT AdelX [¥] CONFORMING BEHAVIOURS

B TEHE ©F FTY HaT e, el Akt o ary faew i e smaer e

Service with a smile ©; treating all customers with respect and courtesy.
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B Jd H 30 UTEh Dl AT R e THY T Iel aTel ATedh Tae aHT.L
Truly "Knowing Your Customer” and building long-lasting customer relationships.
B GES e FIWI T AT, A Tkl o ot g2/ Tasti o Sirall TR dehlel 4T o,

Creating a positive customer experience; responding to any requests/queries and concerns of our
customers promptly.

B TEe I ATl bl ell- T GAT SR IJTehT STE bl G BT I BT,

Active listening and seeking to understand customer needs.

u IR & Ul G

Showing empathy towards our customers.
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el Adall CONFORMING BEHAVIOURS
B YTES a1 H AT g AR B Bl

Going the extra mile for the customer service.

B e & [T STTNTT STHHRT bl dedidl § IUAsY T I 3¢ ST il

Proactively providing relevant information useful to the customers and educating them.

u e Tl & T TR 3R e AT 3 vy e e

Going beyond customer satisfaction and aiming for customer delight.



Bank of Bamda

e CUSTOMER CENTRICITY

B TT8h hl TG hT.
Being disrespectful towards customers.

B e I ATETRATST & Ufd ISTE 9T TG,

Having an indifferent attitude towards customer needs.

B TR I & TR H G AT S ATeeh hl Tl o foepet A 7 &l

Suggesting products not best suited to the customer’s needs.

B IS I UY A1 FEAT S G2 A TR 1 Fhd @l

Making promises to the customer which cannot be honoured.
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B UTEh B TR T 31T Sl § o .

Doing some other work while keeping the customer waiting.

B IR & ATy FaER H AT ARG FaHTE; HAE JAH q1q HeL

Improper body language with customer; not maintaining eye contact.
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COURAGE

We are resilient in the face of adversity,
drawing strength from our Bank’s values.
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Hfhel AdEIR . CONFORMING BEHAVIOURS

B AT UsH TR I SRGH T,

Taking appropriate risks when needed.

m e URTRIfAET 1 ATl e Jeedqul ddieh & HIHAT el

Responding to adversity with strength and purpose.

B GHITAE! & FH FuTiadhdr & A1y dT.

Acting decisively in the face of challenges.

B TS 9IRS HAWE T ATEHN &l df 39 Gol A & 3R ATCYdeh TqT1 qT AT Greenion .

Openly and respectfully voicing dissent or difference of opinion and explaining one’s own point of view.

B 3% 7 8 R fordt off 7o w918 ST U BH W 0 & T 8, SA /STl ST SR S

Reporting any wrongdoing observed in our Bank; even if it does not affect us.




bob B TS COURAGE

World

B Geq & fgd § g9 W oft safera shfam T8 3em.

Not taking calculated risks even when they are in the interest of the organization.

B e TeId | &1 SlU 59 &2 TA0ig 3§ 3 et S1eyaT hig fuig 7 e,

Deferring or not taking any decision for fear of taking the wrong decision.

B 3T I W "HAT" T e,
Not saying "No" at the appropriate time.

B et Tord T ) e off 3/ ISR el L

Not whistle-blowing when witnessing any wrongdoing.
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PASSIONATE OWNERSHIP

We display energy, en husiasm'and com a
while working toge or our Bank. "
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= = PASSIONATE OWNERSHIP

HJdhel AdEIR CONFORMING BEHAVIOURS

B EHR TRaNTel gfder 3R wie wfed 9o & e & Fie o i T o o T .

Taking pride in everything connected with our Bank including our rich history and brand.

B 0T T bl g G T SR 9T TR 38 O R

Taking full responsibility of the task assigned and ensuring end-to-end completion in a timely manner.

u ATFRIG AL & qTd " A" Fl QI A % TTg Wfag e
Being committed to meeting "team targets" beyond individual targets.
B TG o HHTH T [Adeyut ST T 3R § I Eaa] bl FRar HEl.
Being prudent about using the organization's resources and protecting the assets of our Bank.

I VAU FRIFTSTE 3 forg ST agaRe Stiafe R aTed Werddl AT Ud SAfdiad Frt e,

Proactively seeking internal and external support, going the extra mile to make things happen and to
deliver high quality output.

B dF qUT 9E & LA QU FA & [o1g Tk TrY et e .

Working together and collaborating to meet the goals of our Bank.
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B H qgd HH B T, SR STeadrst g 3 e wlshansdt & feaferd @,

Displaying low level of interest in work, resorting to improper short-cuts, and deviating from laid
down procedures.

B EOR 9% & A8l QU He & il ISTEI I7 F1aUH e

Being disinterested or indifferent towards achieving our Bank's goals.

B TET/ 3HTS & THY BTG & SOl et 370 haTRU T &2 &1,

Focusing only on own KRAs and not on performance of the branch/unit.

B Hae AT TR S T, GHTEH TR T8,
Focusing on problems and not on solutions.

B TRET/ 3HTE o foTU 3ART 96 H1 7 HET; Hhad e W ol T B,

Lacking proactiveness in doing tasks for the branch/unit; doing something only when asked to.
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PASSIONATE OWNERSHIP

B T TG, Tehd<whl hid eheeT ql UREIR GEdT hl HewiT &t T qHeHT.
Ineffective coordination, working in silos and not appreciating our dependence on each other.

m R} [ el QU A H A Tl AT bl ¥ A o FETAdT A oiel, Al G Heh Tal heeAl AT ST B
UGN = .

Not seeking support or connecting with people or resources to remove obstacles in accomplishing
the tasks/goals.

B O Uit ol QTR A W TG S

Giving excuses for not meeting commitments.




bob | B e

World




bob | B e

World

We create value through new ideas.
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HJhel AdEIR . CONFORMING BEHAVIOURS

B T GRRIT AU, TG a1 3R G faaml ot TR e,

Adopting new perspectives, being curious, and open to novel ideas.

B U R, T qUT S 6 & qich! ol HeheHT el

Conceptualizing new ideas, solutions and ways of working.

B e F dTel IS THTHTHI o AlhadTgul quT R SraTs e,

Actively and continuously seeking creative solutions which add value.

w TR &l eIl 3L
Challenging the status quo.

B I &1 qgraT & & oy e Td qadl ol "3 9 416”1 W Waiid e o fory Hicaied e,

Encouraging self and others to demonstrate "out of the box" thinking in order to stimulate innovation.
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m A faERT A afrefad 3R gdtcatied @ arer aRkas i we.

Creating an environment which curbs and discourages new ideas.

B IR BT AR URadH & fadry e
Being rigid and resisting change.
B SEEAAIT & e e,
Not learning from failures.
B § & BRIAR & foI7 77 Fa@} &l Tgd 7 & IHT.
Being unable to spot new opportunities for our Bank.
B 30 SRRRET o 3fa iRt & Fai fmmi Ud 3 AT o 9iet i § Gehd el

Hesitating to share new ideas and share own perspective with superiors or appropriate authorities.
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We strive for continuous improvement
in our policies, systems and processes.

T %
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Hdhel AdEIR CONFORMING BEHAVIOURS

u 9o o wfsRareil 3R yunferd! &l AR SEaR S, FTEE §HE, @RTd &l et 3UanT o, Toraw | gig af 3R
Ffear T &L
Constantly upgrading our Bank’s processes and systems to optimize time, cost and quality and also
to eliminate errors.

u 3T TUET AT AGS U TR AT chigd el
Focusing on upholding high quality standards.

= EAR 9t FE! § TG T aRaET a9T T U AT S 98 SHIT AT AR L

Ensuring sufficient diligence in all our actions and lending money as if it is our own.
B O T G S e .

Being the "gold standard" in quality of work.
B W& P H I HER! F G

Incorporating best practices in one’s own work.

B TOIAR I 6l 314 3R AR 1 3AfTd e aTet aTararor et fmfor e,

Consistently upgrading skills and nurturing an environment of continuous learning.
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m I/ Tar i AT & S Y & FTIEr TR A .

Focusing on just getting work done rather than on the quality of output/service.

m 3T e SR TR-AR i ava w SR Q8 Fe.

Causing delays and frequently missing timelines.

B N H IR-9R U & %6 ol AR UREr Tafaar we.

Making frequent and avoidable mistakes at work.

m ER I it Aiferdi 3R fenfded @1 e T8 Fe.

Not complying with our Bank’s policies and guidelines.

B T TR ST Qae el aeaH.

Not completing a thorough due diligence before lending.

m VT U4 gfg 3fed drifsme.

Delivering sub-standard and stagnant performance.
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AUy /| OATH
B ST EH W IE E
| am a proud Barodian.
B F U AT /oAt g b Sruet aruft SR S # g g el & ure /S,
| hereby pledge to uphold these Core Values, in words and in actions.
Bt SEifeE A & e o gl el SR e HdER i derdl o hl AU ol /ol 6.
| pledge to propagate these Core Values and the desired behaviours to all Barodians.
B F g off gl oar/ Rl § o & ed it “ardget SHaeR” 1 UTer e/ AR “fdgd Zder” §
R/
| also commit to abide by the conforming behaviours and not to exhibit the non-conforming
behaviours at all times.

(¥&drerR/Signature)
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“ ITeld, A ol L9 WA 5 &2 hIs H @Il |
&, TR A R A SE R TR @R ” |

“Wrong is wrong Even if everyone is doing it. g
Right is right Even if no one is doing it. ”
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VALUES FORM THE
CORNERSTONE
FOR SUCCESS.




